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Conservation Horizons

Around the District

Artificial intelligence (AI) is a topic
we’ve all heard about, we may not
know much about, but we expect may
be the next “big thing” in our lives.
Conservation Districts are beginning to
dabble with AlI, and by that, I mean we
have just started to open the latch on
the gate that surrounds the largest,
deepest swimming pool imaginable.

The District Manager’s Summit this
past September featured a session on
AT presented by Penn State. The take-
away from the professor was that Al is
changing so fast that his presentation
from a week prior needed updated be-
fore being presented to us.
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Above: Guests attending the 2025 YCCD Picnic at
Wyndridge Farm

Conservation Districts, and other con-
servation-minded groups, are facing a
serious identity crisis: embrace a new
technology that can revolutionize work
flow and efficiency but that forces a
land use change, and has enormous
resource consumption requirements
(mainly in the amount of water used
for cooling purposes). This conundrum
leads us to believe that the road ahead

will likely be bumpy and winding.

(Continued pg. 2)
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Around the District
(Continued)

For your reading enjoyment, check
out this 100% Al-generated article,
that I've made no revisions to:

Al Meets Conservation:
Smarter Tools for a Health-

ier York County
Fall Update from the York County
Conservation District

As autumn settles over York County,
innovation is quietly reshaping how
we care for our land and water. At
the York County Conservation Dis-
trict, we're exploring how artificial
intelligence (Al) can enhance conser-
vation efforts —bringing new tools to
age-old stewardship practices.

Al is already helping districts like

ours analyze drone imagery, model
soil erosion, and support precision
agriculture. These tools can optimize
fertilizer use, reduce runoff, and help
farmers adapt to changing weather
patterns —benefiting both yields and
local waterways like the Codorus
Creek and Susquehanna River.

Join Our Board

Seeking Farmer Associate
Directors

Join our Board as a farmer associate
director and help guide the future of
conservation in York County.

1 Represent farming community
1 Provide guidance

9 Share agricultural expertise
What is an associate director?

YCCD associate directors are non-
voting members that ask questions,
provide input, and offer guidance.
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But AI comes with trade-offs.

While it offers faster analysis and
predictive power, Al systems require
significant computing power —and
that means energy. Training large Al
models can consume thousands of
kilowatt -hours of electricity, depend-
ing on the task. In a conservation set-
ting, it's important to weigh the envi-
ronmental cost of the technology it-
self, especially when data centers and
digital infrastructure have their own
carbon footprints.

The balance? Use Al where it adds
clear value, while staying grounded

in | ocal

fieldwork or farmer relationships —
it’s simply a new
tion toolbox.

At the York County Conservation Dis-
trict, we remain committed to practi-
cal, sustainable solutions —
embracing innovation where it helps
us better serve our land, water, and
community.

Honestly, this Al-generated article is
not too bad. Sure, some adjustments
are needed, but overall it’s passable.
The article above was developed with

Associate directors can serve on com-
mittees and help make decisions
which are then presented to and vot-

ed on by directors.

If a director needs to step down, an
associate director can fill their term
without going through the nominat-
ing process. Associate directors often
become well-informed, effective fu-
ture directors.
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the following criteria” “Here's the
updated article for the York County
Conservation District, now including

a brief point about £
framed within the conservation con-

text. This keeps the tone balanced

and informative, while still fitting

within a 1/ 3 page arti

The basic parameters that I haphaz-
ardly entered into the Al system re-
turned the article in less than 2 sec-
onds. Acknowledging there’s a whole
host of other “concerns” that Al
brings to the table that need to be

thought out, it’s hard to argue

expertisd9inshifs evragovips list gfgppy o o

bilities.

Maybel inian upconting cnewsleteer v a -
we'll play the game: Which articles

are fully Al-generated, Al-generated

with staff revisions, and finally writ-

ten fully by staff

Jeff Hill

Conservation District Manager

\___——/_\

How to learn more and apply to
be an associate director:

 Visit our website to learn more
and apply via our convenient
online application.
Email: yorkced@yorkeed.org

1 Call: (717) 840-7430

Scan here to learn more:




Voluntary Stream-
lined Plan Review
Process

How can it expedite your
permit timeline?

The District’s one-of-a-kind Volun-
tary Streamlined Plan Review Pro-
cess is designed to expedite the pro-
cess for obtaining a general National
Pollutant Discharge Elimination Sys-
tem (NPDES) permit for stormwater
discharges from construction activi-
ties for those projects disturbing be-
tween 1 acre and 100 acres.

The process is intended to reward
applicants who:

1) submit good quality applications
that meet or exceed Chapter 102
regulatory requirements

2) have no documented significant
Chapter 102 violations on exist-
ing projects located within York
County at the time of applica-

tion.

One of the initial eligibility criteria is
to hold an on-site pre-application
meeting with the applicant, the ap-
plicant’s plan preparer, the munici-
pality’s engineer, the District’s E&S
technician, and the District’s Engi-
neer present. This is an excellent
opportunity for everyone to collabo-
rate and offer solutions to any issues
identified on the preliminary plan
drawings and observed in the field.

The conventional permit process al-
lows for as long as 81 business days
(or longer if extensions are granted)
to receive a favorable or an un-
favorable permit decision while the
District’s streamlined process has
averaged 33 business days from the
date the permit application is re-
ceived until the permit is issued.

www.yorkccd.org

The keys to a successful, streamlined
process are for the applicant and
plan preparer to do their homework
up-front prior to submittal of their
application and for the applicant and
plan preparer to provide quick turn-
arounds (within 5 business days) for
any minor technical deficiencies com-
bined with the District’s commitment
to review the re-submission with 5
business days. There are no addition-
al fees charged for participating in
this strictly voluntary streamlined
process.

If an application fails to meet the
criteria at any time through the
streamlined process, the application
automatically reverts to the conven-
tional permit review process while
maintaining its place in the queue so
applicants have nothing to lose by
giving it a try.

If you have any questions regarding
the District’s Voluntary Streamlined
Plan Review Process, please see our
website or scan below:

To learn more, you can also call the
District office at (717)840-7430 and
ask for the E&S staff.

Eric Jordan

E&S Program Manager
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Pennsylvania’s
Winter Guide to
Manure Spreading

Guidance on how to spread
manure in the winter

The most common times to spread
manure are fall and spring; however,
some operations have no other option
but to apply manure in the winter
due to daily haul situations or stor-
age limits. When spreading manure
in the winter there are key require-
ments to remember and can be differ-
ent depending on how an operation is
regulated — manure management vs.
a nutrient management operation or
manure imported from a nutrient
management operation. This article
outlines these requirements.

Winter Manure Application and
Setbacks

Winter application is any manure
spread between December 15 — Feb-
ruary 28 or when the ground is fro-
zen four inches or deeper or ground is
snow covered. For any operation
whether it falls under manure man-
agement or nutrient management
program requirements, spreading
may not occur within 100 feet of a
stream, within 100 feet of an identi-
fied wetland located in a 200-year
floodplain of an exceptional value
stream or has surface flow to that
wetland, and within 100 feet from an
above ground inlet. All crop ground
shall also have a minimum of 25%
ground cover or residue or an estab-
lished cover crop. Operations that are
regulated by the manure manage-
ment program also cannot spread on
ground with slopes greater than
15%. This would be any soil type that
ends with a D or a greater letter des-
ignation. An example would be MOD

— Mt Airy Manor soil with a D slope
of 156%-22%.

Maximum Manure Application
Rates

Application rates for winter depend
on the operation and what program
the
der. Manure from an operation under

manure 1s regulated un-
the manure management regulations
can only spread in the winter 5,000
gallons per acre, 20 tons per acre of
solid non-poultry manure, and 3 tons
per acre of dry poultry ma-
nure. Manure spread by a nutrient
management regulated operation or
exported from a nutrient manage-
ment regulated operation can spread
up to 9,000 gallons per acre of liquid
or semi- solid manure. Why is there a
difference between manure manage-
ment vs. nutrient manage-
ment? Manure from a nutrient man-
agement operation is regulated in
more nutrient detail to allow a larger

application rate.
In-Field Manure Stacking

Many operations if choosing not to
spread during the winter will field
stack manure. The term “field stack-
ing” is manure stacked in a crop field
where nutrients left behind after re-
moval of the stack will be taken up
by a crop during the growing sea-
son. For any stacked manure regulat-
ed by the manure management pro-
gram, the manure shall be covered
with a tarp if spread after 120
days. For any stacked manure that
falls under nutrient management, it
must be spread within 120 days or by
the next growing season if this falls
before that time limit or covered with
a tarp or other impermeable cover.
Also, manure from a nutrient man-
shall
stacked on soils where the seasonable

agement operation not be

high-water table is less than 3 feet,
on soils that are excessively drained,
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and not stacked above any subsurface
drain tiles.

For both types of operations manure
cannot be located within 100 feet of
streams, lakes, ponds, and active
wells and must be applied within 120
days. Manure stacks shall also not be
located within water concentration
flow areas and rotated within a four-
year window to not be stacked in the
same location year after year. Proper
selection of the field site is important
to make sure the stacks are not on
greater than 8% field slopes and are
located no more than 100 feet from

the top of the field slope.

It shall be noted that the above in-
field stacking requirements are not
the same as manure stacked on the
farmstead, manure stacked on im-
proved waste stacking facilities, ma-
nure composting sites, and emergen-
cy related manure stacking. These
all have different requirements and
can be found in the Department of
Pennsylvania Manure Manual for
manure management and the Penn-
sylvania Nutrient Management Tech-
nical Manual for nutrient manage-
ment.

In conclusion, even though it is not
encouraged to spread during the win-
ter due to the high risk of nutrient
loss, it is still an acceptable practice
if done correctly. To make sure you
are following the regulations, review
this guide before transporting ma-
nure anywhere and plan ahead for a
successful winter application manure
spreading season!

Brita Runkle

Agriculture Resource Conservationist
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South Branch

Codorus Creek Res- ;

toration Completed
in Seven Valleys

Another successful project
completed in York County.

We are pleased to announce the com- -

pletion of the South Branch Codo-

rus Creek Streambank Stabiliza- :

tion and Habitat Improvement
Project in Seven Valleys, PA. Con-
struction began in early September
and was completed by October 1,
2025 with excellent results.

This project was funded through
the U.S. Environmental Protec-
tion Agency’s Section 319 Non-
point Source Pollution Program,
administered by the Pennsylvania
Department of Environmental Pro-
tection (DEP). The Section 319 Pro-
gram provides critical support for
projects that address nonpoint source
pollution and improve local water
quality across Pennsylvania.

The restoration stabilized and en-
hanced approximately 498 linear
feet of stream across two properties
located along Glatfelters Station

Road. The work focused on improv-

ing aquatic habitat, preventing ero-

www.yorkccd.org

sin, and strengthening the staiity
of the South Branch Codorus Creek.

To achieve these goals, crews from
Kinsley Construction installed a
series of stream restoration best
management practices (BMPs), in-
cluding:

1 Five rock deflectors to direct
stream flow and create diverse
aquatic habitats

1 Modified mudsill cribbing sec-
tions to reinforce eroded banks
and provide shelter for fish

1 Bank regrading and bioengi-
neered streambanks to reshape
and stabilize eroded areas

1 Native vegetation plantings of

grasses, shrubs, and trees to
strengthen riparian buffers and

improve water quality

TR

Const?ructioh)was carefully managed
to minimize impacts on nearby wet-
lands. Whenever possible, natural
materials found on site such as rock
and large woody debris were reused,
supporting both cost-effectiveness

and ecological sustainability.

The
streambanks,

stable
native

now features
thriving

site

vegetation, and improved aquatic
habitat, all contributing to a healthi-
er watershed.

This project underscores YCCD’s on-
going commitment to protecting wa-
ter quality, restoring stream health,
and supporting landowners in sus-
tainable watershed management.
The restored section enhances both
the environmental and recreational
value of the South Branch Codorus

Creek, located between Richard M.

_Nixon County Park and the York
i County Heritage Rail Trail.

Chris Tanczos

Watershed Specialist
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Sporting Clays
Fundraiser

18 Annual Fundraiser for
the Envirothon

In September we held our 18tk Annu-
al Sporting Clays Fundraiser to raise
money for the York County Enviro-
thon. We are grateful for the support
of our sponsors and participants who
helped make this event successful.

This year we had about 130 partici-
pants show up to test their marks-
manship against approximately 6,500
clay bird targets on the sporting clays
course. Participants enjoyed a deli-
cious catered lunch from Big Bob’s

YCCD Picnic

Celebrating Conservation
in York County
In August we hosted the annual

YCCD Picnic at Wyndridge Farm.
Approximately 80 guests joined us

for an evening of good food and great '

conversations.

At the picnic we recognized staff
milestones and highlighted accom-
plishments over the past year.

In addition to recognizing YCCD ac-
complishments, we also presented
the 2025 Conservation Award to Feli-
cia Dell for her remarkable impact on
York County’s conservation efforts
over her 35-year career at the York
County Planning Commission.
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BBQ.
handed out some nice door prizes to a
few lucky winners at the event.

One key takeaway from this event is 7

that the Envirothon continues to ben-
efit from a dedicated community of
supporters that see the value in
providing environmental education to
the next generation.

Education & Communications
Coordinator

We presented awards and |

.

Above: Scenes from the 18" Annual
Sporting Clays Fundraiser

NEERY'
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York County Ag Land Preservation Program
Eric Naylor, Director—(717)840-7400—yorkcountypa.gov

2401 Pleasant Valley Road, Suite 101,

Did you hear the news from York
County in August?

We celebrated the 50,000th acre pre-
served by the York County Agricul-
tural Land Preservation Board!

We formally hit the 50,000-acre mile-
stone on August 15 and celebrated on
August 20.

Our program included several key
speakers and over 75 attendees. We
hosted a farm tour in the Brogue and
Airville areas followed by a delicious
lunch. The farm tour took us through
and past over 5,000 acres of contigu-
ously preserved farmland!

Thank you to everyone who helped
put this event on and make this pos-
sible, especially our gracious donors:

CGA Law Firm ; Saxton and Stump
Attorneys ; Agrarian Associates ; The
Mill of Bel Air

Room 145, York, PA 8AM-4:30PM

Commis-

Thank you to the County
sioners for continuing to support our
program and our mission, and thank
you to all of the Farm Families who
have preserved their farmland forev-
er, making York County the great
place we live, work, and play.

Above: Farm Tour with sign in Airville/

Brogue

Below Left: Barley Family with PA Sec-
retary of Agriculture, Russell Redding

Below Right: Barley Farm —Location of
50,000 acre celebration

The mission of the York County Agricultural Land Preservation Board is to “Protect York County’s agri-
cultural resources through the preservation of economically viable farms and the creation and mainte-
nance of stable agricultural communities.”

www.yorkccd.org

CALL (717)840-7400
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Conservation Horizons

Suite 101 Room 139
York, PA 17402

Stay Connected

Support Conservation

G flin

(717) 840-7430

yorkccd.org

Hours: 8:30AM-4:30PM
Monday-Friday

Change of address? Wish to unsubscribe?

Email yorkced@yorkeed.org

Sponsor info & advertisement of services
in this newsletter provided without any
implied endorsement from YCCD.

York County Conservation District
2401 Pleasant Valley Road

YCCD Calendar

November 2025

Nov. 4.............. Office Closed
Nov. 11............ Office Closed
Nov. 13............ YCCD Board Meeting
Nov. 27............ Office Closed
Nov. 28............ Office Closed

December 2025
Dec. 11............ YCCD Board Meeting
Dec. 25............ Office Closed

January 2026

Jan. 1.............. Office Closed
Jan 8.............. YCCD Board Meeting
Jan. 19............ Office Closed
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"0 YORK COUNTY
(S—"2 CONSERVATION DISTRICT

Board of County Commissioners
Julie Wheeler, President
Scott Burford, Vice President,
Doug Hoke
Board of Directors
Directors:

Julie Wheeler - Commissioner
Travis Sherman - Chair
James Rexroth - Vice Chair
Michael Flinchbaugh - Treasurer
Rochelle Black - Asst. Treasurer
Dan Innerst, Jackie Kramer,
Doug Goodlander, James Elliott
Associate Directors:

Leroy R. Bupp, Randy R. Craley, Harry Bickel,
Grant Deller, Glenn Smith

Directors Emeritus:

Keith Eisenhart, Jack Dehoff



