Conservation Horizons

Last Chance to Continue
Reading this Newsletter

You must sign up for our
email newsletter to continue
reading Conservation Hori-
zons.

If you wish to continue receiving Con-
servation Horizons, you must sign up
for the email version of the Conserva-
tion Horizons newsletter. We will soon
be transitioning to paperless newslet-
ter delivery via email.

The good news? It’s easy to sign up to

receive Conservation Horizons via

email, and the transition to paperless
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delivery will allow the Conservation
District to share more timely updates
on a more frequent basis. Instead of
only sending three copies of Conserva-
tion Horizons per year, we will now be
able to send the newsletter monthly or
every two months.

We value our dedicated readers and we
are committed to making every effort
to ease the transition to paperless
newsletter delivery.

On the next page we will show you how
to sign up for our email newsletter in
less than 60 seconds.

(Continued pg. 2)
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Action Required
(Continued)

Please follow these quick and
easy steps to sign up for our
email newsletter:

1. Open your cell phone camera and
aim it at the code below:

;[

2. A link should appear on your cell

phone screen. Click the link that
appears on the screen to be redi-

ol

rected to our newsletter website
page.

3. On the newsletter website page,
type your email address and click
“Subscribe”

4. A pop-up message will appear
confirming your subscription.

Around the District

Protecting Our Most Valua-
ble Resource This Summer

As summer arrives in York County,
many of us look forward to garden-
ing, farming, outdoor recreation, and
enjoying the beauty of our local land-
scapes. While the season brings op-
portunities for growth, it also pre-
sents challenges for one of our most

important natural resources—soil.

Healthy soil is the foundation of pro-
ductive farms, thriving gardens,
clean waterways, and resilient com-
the
months, intense rainstorms, dry con-
land-

disturbing activities can accelerate

munities. During summer

ditions, and increased
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Sign up for the FREE email version of

Conservation Horizons at:

www.yorkccd.org/newsletter

soil erosion and degrade soil health.
When soil washes away, valuable
nutrients are lost, crop productivity
can decline, and sediment can enter
local streams and rivers, impacting

water quality throughout our water-
shed.

Simple conservation practices can
make a significant difference. Main-
taining vegetation, using mulch,
planting cover crops, minimizing soil
disturbance, and managing storm-
water effectively all help keep soil in
place and functioning as nature in-
tended. These practices not only re-
duce erosion but also improve water
infiltration, increase drought resili-
ence, and support long-term agricul-
tural productivity.

Summer 2026

At the York County Conservation
District, we encourage all residents,
landowners, farmers, and contractors
to consider how their actions affect
the soil beneath their feet. By pro-
tecting and improving soil health
today, we are investing in cleaner
water, stronger farms, and a healthi-
er environment for future genera-
tions.

Together, we can ensure that York
County's soil remains a valuable re-
source for years to come.

Jeff Hill

Conservation District Manager

www.yorkccd.org



2026 Cover Crop
Program

Announcing the 2026 ACAP
Cover Crop Program

Once again, the Conservation Dis-
ACAP
(Agriculture Conservation Assistance

trict i1s offering an
Program) Cover Crop program for
fall of 2026. The program is designed
to cost share acres planted in cover
crops. This year’s program is very
similar to previous programs. Some
of the criteria for participation in-

clude:

e Applicants must have a current
Ag Erosion and Sediment Plan/
Conservation plan for the en-
rolled acres. Participants must
have a manure management

plan/nutrient management bal-

ance sheets for enrolled acres if
manure will be applied to those

acres.

www.yorkccd.org

e Single species will be paid $40/
acre. Multi-species will be $55/
acre.

e Planting deadline: multi-species
is November 1; single species is
November 15.

e Cover crop must have >25%
ground cover from the cover crop
by March 15.

e The cover crop cannot be used for
forage or harvested for grain.

New guidelines for this year’s pro-
gram include:

e Total funds allocated for this
year are $209,295. Contracts will
be awarded on a first-come basis.

e Maximum amount is $10,000 per
applicant.

e Applications can be submitted
from August 1 through Septem-
ber 15.

e If the applicant has livestock,
ACA requirements outlined in
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the ACAP Administrative Manu-
al must be met.

We welcome all who may be interest-
ed in participating in this year’s cov-
er crop program to contact us for a
complete list of the eligibility criteria
and application. This list (and appli-
cation) can be found at our website
(www.yorkccd.org/cover-crop-
funding) or by contacting Troy Zirkle
(tzirkle@yorkced.org or 717-840-
7430). Please feel free to contact us
if you have any questions. We look
forward to hearing from you!

Troy Zirkle

Ag Resource Conservationist

Below: This picture was taken in late November.
The cover crop that was planted in mid-
September included crimson clover, radishes,
and oats. Over the past three years, the ACAP
cover crop program has cost shared the planting
of over 32,000 acres.
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2025-26 Cover Crop
Review

What we learned from the 2025-
26 Cover Crop Program

The ACAP 2025-26 cover crop pro-
gram has concluded, and I would like
to take this opportunity to share
some results.

We had 27 participants plant a total
of 11,482 acres.

Of the total planted acres, only 168
acres (1.5% of planted acres) did not
meet the program guideline of hav-

ing the necessary >25% ground cover
by March 15.

This was much more successful than
the 2024-25 program, where 19% of
the total acres planted did not meet
the same guideline.

Diving into some of the details, we
noted that in both years, seed that
was incorporated had a very high
success rate of obtaining the required
>25% ground cover. We also observed
that seed that was broadcasted/
droned had a much higher success
rate in 2025-26 program when com-
pared to the 2024-25 program.

In thinking of why the broadcast/
drone planted cover crop performed
better in 2025-26, I would like to of-
fer two plausible explanations: fall
soil moisture and snow cover.

For seed to germinate, the field ca-
pacity (the amount of moisture that
soil can hold a few days after heavy
rain) needs to be 50-70%. Seed that
is broadcasted on top the ground is
dependent on plant residue to cover
it, and moisture trapped in that
plant residue to be available for ger-
With drier
there is less moisture trapped in the

mination. conditions,

residue. According to data found on
InYork.com, rainfall for the months
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of September, October, and Novem-
ber 2024 totaled 5.9 inches, while for
the same time period in 2025 the to-
tal rainfall was 7.5 inches. Less
moisture available in 2024 is likely a
contributing factor to a lower germi-
nation rate, resulting in less ground

cover.

Snow cover could be another factor
as to why the broadcasted/droned
seed had more success this past year.
Early in December of 2025, as our
team began checking fields, we noted
that fields planted with the broad-
cast/drone method (especially just
before the November 15 planting
deadline) showed very little germina-
tion. At that point in time we asked
ourselves, “Are we going to have a
repeat germination (and therefore
the percentage of ground cover) fail-
ure of the 2024-25 season?”
the first snow fell in early December,

But as

snow remained on the ground until
the early part of March. This snow
cover insulated the seeds from the
extreme cold winter temperature-
creating an environment for more
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Top: November broadcasted wheat seed ger-

minating in early December. Note the frost on
the plant residue. The seed’s roots are unsuc-

cessfully attempting to anchor in the soil, and
seed mortality is likely.

optimal seed germination. The snow
also allowed for increased seed to soil
contact, allowing the first roots
(called radicles) to attach to soil par-
As the radicle anchors the

plant to the soil, it also provides the

ticles.

initial pathway for the plant’s ab-
sorption of water and nutrients. As
the snow melted and we were able to
check the fields in the spring, it was
apparent that the snow was the cov-
er crop’s “best friend”!

All in all, the ACAP cover crop pro-
gram has been well received and
many acres have been planted over
the past several years. And now that
we have had a few years of field
checks, we are able to identify some
trends. One of the most obvious
trends is that anytime cover crops
are planted with seed incorporation,
the opportunity for a successful
stand is greater.

www.yorkccd.org



Incorporation minimizes the climate
risk to the seed, as well as providing
the necessary seed-to-soil contact for
the plant’s development.

Moving forward, we are pleased to
announce that we will again be offer-
ing another ACAP cover crop pro-
gram this fall. Please see that article
in this newsletter for more infor-
mation.

Troy Zirkle

Ag Resource Conservationist

Top: This picture, taken in early December, is compelling. The wheat seed was broadcast (spread on top of the ground) for the whole field. The
seed in the center and to the right of the picture was then disked into the ground (incorporated- which means either disked into the ground or
planted into the ground with a drill). The seed to the left was not incorporated. One can see the higher germination rate and resulting ground

cover because of incorporation. Universally, incorporated seed has more successful results.
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2026 Envirothon
News & Results

The York County Envirothon com-
pleted its 2026 season.

Students tested their environmental
knowledge at four competitions be-
tween April 21 and May 14.

We hope to see the program continue

to grow next year!

Conservation Horizons
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Thank you, Sponsors!

How our sponsors support the
York County Envirothon.

Our sponsors value the positive impact
that the Envirothon has on the future of
conservation. The Envirothon is offered
at no-cost to schools or students
thanks to our generous sponsors.

We are grateful for the network of local
businesses and organizations that sup-
ported the program this year. We hope
the trend will continue as we kick off the
2027 Envirothon fundraising drive with
the Sporting Clays Fundraiser for the
York County Envirothon on September
18 (learn more on page 4).

We hope you will consider supporting the
York County Envirothon this season!

Call 717-840-7430 to speak with the

Envirothon Coordinator about sponsor
opportunities or visit our website to learn

more.

www.yorkccd.org

Conservation Horizons

Summer 2026

9



Riparian Buffers

Why do riparian buffers
matter?

One of the most effective ways to im-
prove stream health is by establish-
ing and maintaining riparian buffers
or areas of trees, shrubs, and native
vegetation planted alongside streams
and rivers. These natural buffers pro-
vide a wide range of environmental
benefits for York County’s streams.

Riparian buffers act as nature's fil-
tration system. During rain events,
they slow stormwater runoff and cap-
ture sediment, nitrogen, and phos-
phorus before these pollutants reach
nearby waterways. By reducing nu-
trient and sediment pollution, buffers
help improve local water quality and
ongoing

support Pennsylvania's

Chesapeake Bay restoration efforts.

The deep root systems of native trees
and shrubs also stabilize stream-
banks, reducing erosion and prevent-
ing valuable farmland and property
from being lost to streambank fail-
ure. Species such as black willow,
sycamore, and silky dogwood develop
extensive root systems that help rein-
force streambanks, resist erosion dur-

ing high flows, and protect valuable
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agricultural land and infrastructure.
Stable streambanks help keep sedi-
ment out of waterways while reduc-
ing the need for costly repairs follow-

ing major storm events.

Beyond protecting water quality, ri-
parian buffers create healthier habi-
tats for fish and wildlife. Trees grow-
ing along streambanks provide shade
that helps keep water temperatures
hot
months. Cooler water contains more

cooler during the summer
dissolved oxygen and is essential for
many aquatic species, including trout
of

aquatic insects that live in York

and the diverse communities

County's streams.

Leaves and small woody debris that
naturally fall into the stream are also
an important part of a healthy aquat-
ic ecosystem. As leaves from trees
such as sycamore, maple, oak, and
river birch break down, they become
a primary food source for macroinver-
tebrates such as mayflies, stoneflies,
caddisflies, and other aquatic insects.
These organisms feed on the decaying
organic matter and, in turn, become a
vital food source for fish, amphibians,
turtles, songbirds, and other wildlife.
Shrubs like buttonbush, spicebush,
and elderberry also provide nectar,
berries, and protective cover for polli-
nators, birds, and mammals, further
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increasing biodiversity along stream
corridors. A healthy riparian buffer
supports this natural food web, creat-
ing a more productive and resilient
stream ecosystem.

Buffers also play an important role in
reducing flooding. During heavy rain-
fall, vegetated stream corridors slow
the movement of water, promote infil-
tration into the soil, and reconnect
streams with their natural flood-
plains. These processes help lessen
downstream flooding while replenish-
ing groundwater supplies that sus-
tain streamflow during dry periods.

As York County continues to experi-
ence development pressures and in-
creasingly intense storm events, pro-
tecting and restoring streamside for-
ests remains one of the most effective
investments we can make for cleaner
and

water, healthier ecosystems,

more resilient communities.
Chris Tanczos

Watershed Specialist

Top: Tree tubes are used to protect newly plant-
ed trees from deer browse

Left: YCCD staff planting a riparian buffer on the
West Branch Codorus Creek. Containerized na-
tive trees and shrubs are used for easy transport
in wet terrain

www.yorkccd.org



York County Ag Land Preservation Program
Eric Naylor, Director—(717)840-7400—yorkcountypa.gov

2401 Pleasant Valley Road, Suite 101,

This year, our country marks its
250th anniversary since becoming a
nation — The United States of Ameri-
ca. I sometimes find myself thinking
about time and realized that I've
seen about 14% of America’s history!
A little fun fact - The oldest Ameri-
can actually lives in Pennsylvania,
and, at 115 years old, she’s seen al-
most half of our great nation’s histo-
ry (46%)! I hope that each of you can
take some time to think about where
we've come from, where we are, and
where we might be heading. I'm sure
things have changed quite drastically
since 1776, when our nation was
born, and probably even since you
were born!

Food production and agriculture has
most certainly evolved in the past
In the late 1700’s, grist
mills dotted the landscape, next to

250 years.

streams, waiting to grind grain into
flour. Farmers across the country-
side brought their grain to be milled.

Over the years, those mills were

www.yorkccd.org

Room 145, York, PA 8AM-4:30PM

phased out, and today, much more
modern grain systems exist — but the
mill is still as important as ever
(although they look much different
than they did in 1776). The mill has
continued to evolve because Agricul-
ture 1s still as necessary as it was
250 years ago. This change over time
can be seen by looking at a few num-
bers. In 1776, over 90% of the popu-
lation were “farmers”, tasked with
feeding the 2.5 million Americans.
The average corn yield was about 20
bushels per acre. By contrast — to-
day, less than 2% of the population
produces the food for 350 million
Americans with an average corn
yield over 180 bushels per acre. One
thing that hasn’t changed in 250
years 1s that people need to eat and
we need people to grow our food!

The York County Agricultural Land
Preservation Board has existed for
37 years — and continues to preserve
farms to grow our food in perpetuity
— forever and a day. No matter the

Conservation Horizons

changes that come with progress, we
can be certain that, in York County,
we will continue to grow food on over
51,000 acres of permanently pre-
served farmland. In 2026, the
YCALPB received 62 applications for
Fifty-two of
those applications qualified and were

farmland preservation.

ranked. Just recently in June, the
YCALPB selected the highest rank-
ing 17 applications on over 1,850
acres in 11 municipalities, to also be
preserved in perpetuity. As addition-
al funding becomes available over
the next year and half, the board will
make additional selections from the
ranking list. Thank you to all of the
landowner’s that submitted applica-
tions. We look forward to working
with you in the future. Our next ap-
plication deadline will be February
15th, 2028.
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York County Conservation District
2401 Pleasant Valley Road

Suite 101 Room 139

York, PA 17402

Stay Connected YCCD Calendar

Board of County Commissioners

Julie Wheeler, President
August 2026 Scott Burford, Vice President,
August 13 ....... YCCD Board Meeting Doug Hoke

Board of Directors

Support Conservation

Directors:
September 2026

(71 7) 840-7430 Sept. T Office Closed Travis Sherman - Chair

yorkCCd-OI‘g Sept. 10........... YCCD Board Meeting James Rexroth - Vice Chair
Hours: 8:30AM-4:30PM
Monday-Friday

Julie Wheeler - Commissioner

Sept.15............ DGLVR QAB Meeting Michael Flinchbaugh - Treasurer
Rochelle Black - Asst. Treasurer

Dan Innerst, Jackie Kramer,

? 1 ibe?
Change of address? Wish to unsubscribe? October 2026 '
Doug Goodlander, James Elliott

Email yorkccd@yorkcc.d.org ) Oct. 8............... YCCD Board Meeting Associate Directors:
Sponsor info & advertisement of services )
in this newsletter provided without any Oct. 12............. Office Closed Leroy R. Bupp, Randy R. Craley, Harry Bickel,

. . Grant Deller, Glenn Smith, Gary Peacock, Lisa
implied endorsement from YCCD. Smith, Bruce Cantey, Nick Hoffman
Directors Emeritus:

Keith Eisenhart, Jack Dehoff
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