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         YORK COUNTY CONSERVATION DISTRICT 

MINUTES OF THE MONTHLY BOARD MEETING 
May 14, 2026 

 
Noting a quorum was present, the meeting was brought to order by Chairman, Travis Sherman at 7:00 p.m. The 
meeting took place in person and as a TEAMS meeting. Travis led in The Pledge of Allegiance. Those in attendance 
were as follows: 
 
Directors                     Associate Directors    Staff 
Travis Sherman 
Michael Flinchbaugh 
Jim Rexroth 
Rochelle Black  
Doug Goodlander  
Dan Innerst 
Jim Elliott* 
Jackie Kramer 
 
Agency Representatives 
Eric Samus, USDA, NRCS 
Chas Heberlig, PA DEP SCDFR 
 
 

Leroy Bupp 
Randy Craley* 
Grant Deller* 
Glenn Smith 
Gary Peacock 
Lisa Smith 
 
 
 
Guests 
Ashley Gardner  
 

Jeff Hill, District Manager 
Christina Dehoff, Asst. Manager 
Mark Flaharty, Ag Program Manager 
Eric Jordan, E&S Program Manager 
Michael McKelvey, Educ./Comm. Coord. 
Melanie Neff, Fin. Coord./Grant Specialist 
Chris Tanczos, Watershed Specialist 
Troy Zirkle, Ag Resource Conservationist II 
 
*Participated via TEAMS 

 

I. Welcome and Introductions:   
• Travis welcomed everyone to the meeting. Travis introduced Ashley Gardner, a guest potentially 

interested in an Associate Director position.  
 

II. Agency Reports:  
1. USDA, NRCS – Eric S. reviewed the written report. 
2. DEP SCDFR – Chas reviewed the written report.    

 
III. Consent Agenda:  

1. Meeting Minutes 
 

Michael F. moved to approve the item on the Consent Agenda, Doug 2nd, motion unanimously carried. 
 
IV. Business   

1. Items removed from Consent agenda.   
                a.)  None  
 

2. Treasurer’s Report – Michael F. reviewed all accounts. 
 
Rochelle moved to approve the March 2026 Treasurer’s Report for audit, Jackie 2nd, motion 
unanimously carried.  
 
Rochelle moved to approve the 2026 Envirothon donations, Jackie 2nd, motion unanimously carried. 
 

3. Act 38 & Chapter 91 Delegation Agreement FY 2026-27 – Chris D. reviewed the attachment. 
         
Rochelle moved to approve the Act 38 & Chapter 91 Delegation Agreement for FY 2026-27, Jackie 2nd, 
motion unanimously carried.  
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4.  ACAP Application –  Mark/Troy reviewed the attachment.  
a.) Bruce Miller 

 
Doug moved to approve the ACAP Application for Bruce Miller for $233,323.00, Dan 2nd, motion 
unanimously carried.  
 

5.  Ag Complaint Referral – Mark reviewed the attachments.    
a.)  Troyer Farms – Huffmanville Road & Lucabaugh Road in Codorus Twp.  

 
Doug moved to approve the complaint referral to DEP for Troyer Farms – Huffmanville Road and 
Lucabaugh Road in Codorus Twp., Jim R. 2nd, motion unanimously carried. 
  
                b.)  Harry Dehoff – Woolen Mill Road in Hopewell Twp.  
 
Michael F. moved to approve the complaint referral to DEP for Harry Dehoff – Woolen Mill Road in 
Hopewell Twp., Jackie 2nd, motion unanimously carried. 
 
          6.   ACAP 2025 Cover Crop Program and Discussion – Troy/Mark reviewed the attachment. The current policy 
                states >25% coverage is required. Good discussion followed on the current policy and various seed 
                application methods used.   
          
Doug moved to approve no changes be made to the ACAP 2025 Cover Crop Program policy, Michael F. 
2nd, motion unanimously carried.  
 
         7.    E&S Level III Enforcement Recommendations – Eric J. reviewed the attachment.  
                a.)  Solar Renewable Energy, LLC – New Freedom Borough. The E&S Committee reviewed the 

information on the non-permitted site. A board discussion followed.  
 
Michael F. moved to approve proceedings with the assessment of a civil penalty (CACP) for Solar 
Renewable Energy, LLC in New Freedom Borough for failure to obtain a NPDES permit, Jim R. 2nd, 
motion unanimously carried. 
 
                b.)  Daniel King Poultry Barn – Fawn Township. The E&S Committee reviewed the information on the 
                      non-permitted site. A board discussion followed.  
 
Doug moved to approve proceeding with the assessment of a civil penalty (CACP) for Daniel King 
Poultry Barn in Fawn Township for failure to obtain a NPDES permit, Rochelle 2nd, motion 
unanimously carried. 
 
         8.  Letters of Support to the Pennsylvania Department of Community and Economic Development and DCNR 
              for the West Manchester Township Little Conewago Creek Conservation Area Project – Jeff reviewed the 
              attachment. Jackie stated she was at the Township meeting and brought up that there may be some 
              flooding studies also done during this project.  
 
Doug moved to approve sending the letters of support for the West Manchester Township Little 
Conewago Creek Conservation Area Project to the Pennsylvania Department of Community and 
Economic Development and DCNR, Rochelle 2nd, motion unanimously carried. 
 
V. Reports 
 

1. 2026 Seedling Sale Report – Michael M. gave a verbal report. 2026 sales were about $23,000.00. Still not 
back to pre-COVID and COVID-year levels. This year we moved to all container seedlings which simplified 
staff and volunteer labor.  

2. CDWS Quarterly Grant Tracker – Chris T. reviewed the written report.  
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3. E&S/NPDES Monthly Report – Eric reviewed the written report. 
4. SCC Update – Michael F. gave a verbal report. Will be voting on changes to REAP Program.  
5. PACD Update – Doug gave a verbal report. Reminder that Matt’s PACD monthly training is available. Jeff 

H. stated that the Ag Plan Reimbursement program may end. 
6. PA No Till Alliance – Leroy gave a verbal report. Summer Field Day at Flinchbaugh’s on July 23. Soil 

health studies with Penn State University to begin, starting with 100 acres.  
7. Capital RC&D – Travis gave a verbal report.  

 
VI. Additional Public Comment/Other Business 
 

1.   Michael F. fruit crop update – Mid-Atlantic region, on April 21, experienced a historic and devastating  
      freeze. Wide-spread fruit crop losses throughout PA and neighboring states. No one can remember an apple  
      crop being so damaged in this region, and to this extent.  
2.   Jeff Hill gave a personnel update.   
3.   Jeff H. and Michael M. both lauded a successful Envirothon season. Thanks to Staff and Board members for  
      their assistance and continued support of the program.   

 
 

Jim R. moved to adjourn the meeting at 8:34 p.m., Doug 2nd, motion unanimously carried. 
 
Next meeting is scheduled for Thursday, June 11, 2026, at 7:00 p.m. at the Pleasant Valley Road 
building, Room #148. 

     
                  

                                                       Respectfully Submitted, 
 
 

                                                           Melanie Neff                      Travis Sherman  
                                                       Recording Secretary                Chairman                  
                  Melanie Neff                     Travis Sherman  
 
     Approved June 11, 2026 
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